CONG TY CO PHAN VLXD VA CONG HOA XA HQI CHU NGHIA VIET NAM

CHAT POT PONG NAI Péc lap - Tu do - Hanh phiic
Sé: .../BC-HPQT/2021/DBFC Bién Hoa, ngay ... thang ... nam 2021
Du thdo:

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2020
VA PHUONG HUONG HOAT PONG NAM 2021

Kinh giri: Dai hoi ddng cb dong Cong ty c6 phan vat lidu xay dung va chat dét Dong Nai
Cian ctr Diéu 16 t6 chire va hoat dong; Quy ché quan tri Cong ty cd phén vat ligu xay

dung va chat dét Pong Nai (“Cong ty”); Nghi quyét cua Pai hoi dong co dong thuong

nién nam 2020. Thay mit cho Hoi déng quan tri (“HPQT”) Céng ty, ti xin bao cao Pai

hoi dong co dong (“DPHPCD”) vé quan tri va két qua hoat dong ciia Hoi dong quan tri

Cong ty nam 2020; dinh hudng ké hoach hoat dong nam 2021, cu thé nhu sau:

I. Co ciu nhan sw Hi dong quan tri Cong ty

Hoi dong quan tri Cong ty gom 05 thanh vién véi cdc chire danh nhu sau:

1. Ong Nguyén Vin Chi : Chu tich

2. Ong Nguyén Vo Truong Son : Pho Chu tich
3. Ong Pham Vin Nam : Thanh vién
4. BaNguyén Thanh Hoa : Thanh vién
5. Ong Lé Minh Khué : Thanh vién

I1. Két qua thuc hién Nghi quyét Pai hdi c6 dong niam 2020
1. V@ viéc thure hién ké hoach kinh doanh

KET QUA THU'C HIEN KE HOACH KINH DOANH NAM 2020

K¢ hoach Thuc hién | Ty 1¢ hoan
nam 2020 nam 2020 thanh

STT Chi tiéu DVT

1 | Tong doanh thu Ty dong 1.003,693 1.031,815 | 102,80%

Tong san luong ban
2 . Triu lit 75,948 90,721 | 119,45%
ra xang dau cac loai
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Loi nhuan ké toan .
3 , Ty dong 11,481 21,679 | 188,83%
trudc thué TNDN
4 | Loinhuan sau thué | Ty dong 9,185 17,212 | 187,39%
5 | Nop Ngan sach Ty dong 7,607 11,691 | 153,69%
6 | Phan phdi cb tic Ty dong 0 0| 100%

Nam 2020 1a mdt nam chiu nhitng anh hudng nghiém trong cua dich bénh Covid-
19 d6i véi nén kinh té Viét Nam no6i chung va linh vyc kinh doanh, phan phéi xing dau
noéi riéng; gia dau thé gisi bién dong ting/giam véi bién do 16n. Pung trude nhimg kho
khan trén, HDQT di chi dao Ban diéu hanh mé rong thi trudng kinh doanh, chu trong va
dau tu vao quy trinh ban hang va chim séc khach hang lam nén tang dé on dinh va phat
trién bén vimng trong bdi canh nén kinh té khé khan. Nhin lai két qua hoat dong kinh
doanh nam 2020 cho thiy tinh hiéu qua cta qua trinh dinh huéng va chu trwong kinh
doanh cia HPQT danh cho Ban diéu hanh: Tong doanh thu, tong san luong va lgi nhuan

trude vao sau thué déu vuot ké hoach dit ra.
2. Vé viéc phan phéi cac quy va chi tra co tirc nim 2020
2.1. Phan phoi cac quy tir loi nhuin sau thué nim 2020
Cin cir vao quyét Pai hoi dong cd dong thudng nién sé 188/2020/NQ-DPHPCP
ngay 29/6/2020, cac quy loi nhuén sau thué trong nam 2020 duoc phan phdi nhu sau:

Loi nhuan sau thué nam 2020 . 17.211.860.700 dong
Quy khen thuéng BQL diéu hanh s& duoc trich tir loi .

. 688.474.428 dong
nhuan sau thué nam 2020 (4%)
Loi nhuan nim trude chuyén qua ) 39.904.862.180 ddng
Téng loi nhuan chua phan phdi : 56.428.248.452 ddng

2.2. Vé viéc chi tra co tirc nim 2020
Thuc hién Nghi quyét Pai hoi dong cé dong thuong nién sé 188/2020/NQ-
DHDCD ngay 29/6/2020, Cong ty khong tién hanh chi tra co tirc nam 2020.
I11. Hoat dong ciia Hi ddong quan tri nim 2020
Trong nam qua hoat dong cua Ho1 dé)ng quan tri da dat dugc két qua tdt, cac Nghi
quyét, Quyét dinh cua Hoi déng quan tri da luén bam sat tinh hinh thuc té, ludn co su
ddng thuan cao ctia Hoi dong quan tri, cong tac kiém tra giam sat viéc thuc hién cac Nghi

quyét cuia Hoi dong quan tri dugc ting cudng. Cac van dé Cong ty trinh duyét déu duge
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Hoi dong quan tri quyét dinh kip thoi, dap ing hoat dong ctia Cong ty.

Nam 2020, Ho6i d@)ng quan tri da luén bam sat tinh hinh thyc té don vi, tdng cuong

cong tac kiém tra giam sat viéc thuc hién cac Nghi quyét cua Hoi ddng quan tri. Hoi dong

quan tri Cong ty da c6 07 cudc hop voi cac ndi dung chinh nhu sau:

STT

Cudc hop

Ngay

Noi dung chinh cudc hop

Cudc hop lan tha
nhét

20/01/2020

1. Bai nhi¢m chirc vu ké toan trudng;

2. B6 nhiém chirc vu Phu trach ké toan Cong

ty.

Cudc hop lan 2

21/05/2020

1. Thong qua thoi gian t6 chitc PHPCH
thuong nién ndm 2020;

2. Thong qua ngay dang ky cudi cing chdt
danh séch tham dy DPHDCD thuong nién nam
2020.

3. Thdong qua cac bao cao trinh PHDBCD

thuong nién ndm 2020.

Cudc hop lan 3

29/05/2020

1. Thong qua viéc vay von tai Ngin hang
TMCP Coéng Thuong Viét Nam — Chi nhanh
DPong Nai;
2. Thong qua viéc vay von tai Ngan hang
TMCP Ngoai thuong Viét Nam — Chi nhanh
Pong Nai.

Cudc hop lan 4

29/06/2020

Ho6i dong quan tri thong nhat phan chia thu
lao cho tung chuc danh cua céc thanh vién

HDQT va BKS nam 2020.

Cudc hop lan 5

29/07/2020

1. Thong qua viéc bo sung chirc danh Pho
giam dbc phu trach Cong ty.

2. Thoéng qua uy quyén cho ngudi dai dién
theo phap luat dam phan, ky két cac hop dong
mua, ban, vay va hop ddng khac co gia tri nho

hon hodc bang 35% gia tri tai san dugc ghi
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STT Cudc hop Ngay Noi dung chinh cudc hop

trong bao c4o tai chinh gan nhat.

3. Thong qua viéc giao cho Chu tich HDQT
va ban hanh cac van ban quan tri ndi bg, phu
hop vo1 phap luat hién hanh, ngoai tror Quy
ché quan tri Cong ty.

4. Thong qua viéc giao cho Chu tich HDQT
quyét dinh thu lao, tién lwong, loi ich va cac
diéu khoan khac trong HPQT ngoai trir chirc
danh Giam dbc Cong ty, Pho Giam dbc phu
trach Céng ty.

5. Mién nhiém chirc vu Giam ddc Cong ty

6. B6 nhiém Phé Giam déc phu trach Cong ty.

‘ 1. Mién nhiém Nguoi phu trach ké toan;
6 | Cudc hop lan 6 18/09/2020 7 ’
2. B6 nhi¢m K¢ toan trudng.

Thong qua viéc tham gia mua phan vén gop

7 |Cudchoplan7 | 30/09/2020 | Cong ty TNHH thuyc pham Rang Pong cua

Cong ty c¢b phan xuat nhap khau Pdng Nai.

Ngay 01/12/2020, cong ty nhan dugc don xin tor nhi€ém va thoi viéc ciia ong
Nguyén V& Trudng Son — thanh vién HPQT Cong ty. Do d6, HPQT trinh PHDPCD xem
xét vé viéc xin mién nhiém thanh vién HPQT va bau bd sung thanh vién HPQT thay thé
tai to trinh dinh kém tai liéu té chirc PHDCD thuong nién nam 2021.

IV. Thu lao ciia Hi dong quan tri, Ban kiém soat nim 2020
Toéng s6 tién thu lao cho HPQT, Ban Kiém soat nam 2020 1a 1.218.000.000d dong.
V. Két qua giam sat ddi véi Giam ddc diéu hanh va cac can b quan ly khac

HDQT di thuc hién tét viée giam sat cong viéc quan ly, diéu hanh cta Ban diéu
hanh. Bén canh viéc thao luan, trao d6i tai cac cudc hop dinh ky va cudc hop khac cua
Ban diéu hanh, HDQT con thudong xuyén trao doi qua dién thoai, thu dién tr cling nhu

cac phuong tién thong tin khac vé tinh hinh chién luoc, két qua hoat dong kinh doanh,
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viéc trién khai Nghi quyét cia DPHPCD va muc tiéu cia DPHPCD di dé ra trong nim
2020.

Cong tac giam sat Ban diéu hanh va quan tri ri ro nodi chung va viéc tuan thu cac
thong bao vé phong chéng bénh dich Covid — 19 cua cdng ty trong nim 2020 duoc trién
khai c6 hé thdng chit chg, ludn trong tinh trang canh giac cao do. Pam bao hoat dong cua
Cong ty 6n dinh, an toan, tuan thi theo quy dinh cua phap luat.

HPQT tryc tiép 1am viéc va trao ddi tryc tiép voi Ban didu hanh vé cac van dé lién
quan dén viéc trién khai hoat dong kinh doanh, dinh hudng phat trién ctia Cong ty.

Két qua giam sat HDQT nhan thdy Ban Giam ddc va cac can bo khac trong Cong ty
d3 thuc hién nghiém tdc cac Nghi quyét cia Hoi déng quan tri. T6 chire trién khai thuc
hién dung quy dinh vé ché d6 d6i voi nguoi lao dong trong Cong ty nhu: BHXH, BHYT,
BHTN,...

VI. KE HOACH, PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI
TRONG NAM 2021
1. Vé ké hoach hoat dong kinh doanh nim 2021

Cin cu tinh hinh hoat dong thuc té ciia Cong ty va Nghi quyét HPQT sb

46B/2021/NQ-HPQTCD ngay 06/4/2021, Cong ty xay dung ké hoach kinh doanh véi

cac chi tiéu chinh nhu sau:

KE HOACH HOAT PONG KINH DOANH NAM 2021

STT Chi tiéu PVT KH nim 2021
1 | Téng doanh thu Ty dong 2.806,79
2 | Tong san luong xing dau ban ra Tricu lit 205,556
3 | Gas chat dbt Tan 500
4 | Dau nhon Lit 465,000
5 | Loi nhuan trude thué Ty dong 30,987
6 | Loinhuan sau thué TNDN Ty dong 24,789
7 | Phan phdi co tic Ty dong 0

Trong qué trinh trién khai tuy thudc vao diéu kién thuan loi hodc kho khin, HDQT
s& chi dao Ban Giam ddc tinh toan va diéu chinh cac chi tiéu ké hoach san xuét kinh

doanh cho phu hop vdi tinh hinh thuc té.
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2. Phwong huwéng hoat dong ciia HPQT nam 2021

Nam 2021, HPQT sé déy manh cong tac chi dao tap trung mdt sb6 hoat dong cua
Cong ty nhu sau:

- Thuc hién quyén va trach nhiém cua Hoi déng quan tri dugc quy dinh tai biéu 1&
Cong ty, dam bao thuc hién muc tiéu cua Pai hoi dong cd déng va quyén loi cia cd dong;

- Chi dao t6 chitc DPHPCP thuong nién nim 2021 theo quy dinh; xay dung dinh
hudng, chu treong dé thyc hién cac chi tiéu Nghi quyét cia PHDCD nam 2021;

- Sat sao va kip thoi trong cdng tac giam sat, chi dao Ban Giam déc va can bo quan
ly Cong ty diéu hanh hoat dong kinh doanh ciia Cong ty dat hiéu qua cao;

- Chi dao Ban diéu hanh cing c6 lai bo may to chirc, chu trong ddo tao, nang cao ky
nang, kién thirc nganh nghé ddi v6i nhan sy, chuyén nghiép trong tac phong lam viéc;
phong cach phuc vu khach hang;

- Chi dao chu truong mé rong mang ludi kinh doanh va ddy manh phat trién hoat
dong kinh doanh cua Cong ty;

- Quan tdm va bao vé quyén loi hop phap cila cac ¢6 dong, quan tam dén thu nhap,
quyén loi va diéu kién lam viéc cua toan thé CBNV trong Cong ty.

Kinh thwa toan thé Dai hoi!

Trén day 1a bao céo hoat dong ctia HDQT Cong ty trong nam 2020, dinh hudng ké
hoach hoat déng nam 2021. Kinh mong nhan dugc su déng gop ¥ kién ciia Quy cb dong.

Kinh chuc cac Quy ) dong manh khée, hanh phuc va thanh dat.

Xin tran trong cam on./.

Noi nhin: TM. HQI PONG QUAN TRI
- DHDCD; CHU TICH
- TV HPQT, BKS;

- Ban giam doc;

- Luu: HPQT, TCHC.

Nguyén Vin Chi
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