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Du thao:

BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2020

VA KE HOACH KINH DOANH NAM 2021 CUA BAN PIEU HANH CONG TY
Kinh ge#i: Dai hoi ddng c6 dong Cong ty co phan vat lidu xay dung va chat dét Dong Nai

Thay mat cho Ban diéu hanh Cong ty ¢6 phan vat ligu xay dung va chat dot Bong
Nai (“Cong ty”), ti xin bdo cao Dai hdi ket qua hoat dong Kinh doanh ndm 2020 va ke
hoach kinh doanh nam 2021 ctia Ban diéu hanh Cong ty nhu sau:

I. Tinh hinh chung

Trong thoi gian gan ddy, thi truong xang dau canh tranh ngay cang gay gat, so
luong thuong nhan phan phoi, thwong nhén dau moi ngay Mot gia tang, tinh trang canh
tranh khéng lanh manh dudi hinh thire ban xang dau kém chat lugng ngay cang tinh vi,
phuc tap.

_ bai dich Covid — 19 bung phat trong ndm 2020 da lam cho nhu cau tiéu thy xang
dau suy giam manh khién cac don vi phén phéi xang dau, cua hang ban Ié gap nhiéu kho
khan.

Nam 2020, hoat dong kinh doanh ciia Cong ty chiu tic dong cua nhiéu yéu to khong
thuén loi nhu gia xang dau the giei tiep tuc dien bién tuong doi phuc tap dan dén chiet
khau dugc huong khé dy doan va khong twong dong.

Il.  Kétqua hoat ddng kinh doanh 2020

San lwong ban ra d6i véi mat hang xang, dau toan cong ty dat duoc trong nam 2020
12 90.721.745 lit.

1. Panh gia vé tinh hinh kinh doanh 2020

KET QUA THUC HIEN KE HOACH NAM 2020 TOAN CONG TY

Ké hoach Thuc hien | TV € thuc

STT Chi tiéu DVT nam i 2020 hién KH
2020 nam 2020
1 | Tong doanh thu Ty dong | 1.003,693 | 1.031,815| 102,80%
2 g;’l:‘% ;é“llofi"-’ng banraxang | et | 75,948 90721 | 119.45%
3 ;‘-{’J'é”Th;fg‘Nke toan truac Tyddng | 11,481 21,679 | 188,83%




4 | Loi nhuan sau thué Ty dong 9,185 17,212 | 187,39%
5 | Nop Ngan séch Ty dong 7,607 11,691 | 153,69%
6 | Phan phdi co tic Ty dong 0 0 100%

Tong doanh thu nim 2020 dat 102,8% ting 2,8% véi ké hoach dit ra.

Tong san luong trong nam 2020 dat 119,45% ting 19,45% so v&i ké hoach dat ra,
tang 14,773 triéu lit xdng dau cac loai. Nguyén nhan chu yéu do mé rong thi trudng, xay
dung phuong huéng va quyét liét thuc hién ké hoach phét trién kinh doanh d6i véi linh

vyc thuong mai, chl trong vao nang cao chét luong cham séc khach hang.

+ Déi vai linh vire béan 1é: San lwong béan ra so ké hoach nam 2020 dat 98%, giam
02% so véi ké hoach dé ra do anh hudng cua dich Covid -19 1am giam nhu cau tiéu thu

nhién liéu ctua cac phuong tién.

+ Déi vé6i linh vuc ban dai 1y: dat 85% giam 15% so véi ké hoach nim 2020.
Nguyén nhan do tinh hinh dai dich Covid 19 da gy anh huong tryc tiép va lam giam nhu
Cau cua cac phuong tién d6i véi linh vuc béan 1é, ban budn tai cac dai ly. Trong nim 2020,
Cong ty da xay dung, chuan hoa va dam phan ky két mau hop dong dai Iy méi véi nhiing
diéu khoan day du va chit ché vé quyén va nghia vu cta bén giao dai Iy va bén dai ly.
Bén canh d6 cac Ban diéu hanh trién khai c4c chinh sach hd tro nhu dau tu déng bo hoa
co so vat chat (bang hiéu, bién chi dan, bién vay,...) tai cac cra hang ban I¢é cua dai ly da
nhanh chéng c6 hiéu qua vé quang ba thuong hiéu, hinh anh cong ty ddi véi dai ly va
nguoi tidu ding, 1am tang tinh gin bo ddi gitra Cong ty va dai ly.

Bén canh d6, nam 2020 Ban diéu hanh chu trong cong tac hoan thién quy trinh va
bo may chim séc khach hang dé dam bao chit lwong kinh doanh thdng suét, dam bao
thong tin khach hang, chat lwong phuc vu dugc phan hdi nhanh chéng va chinh xac. Lam
cin ctr dé Ban diéu hanh kip thoi diéu chinh quy trinh van hanh va nang cao chat luong

dich vu, tao tién dé cho su phét trién bén viing.

Loi nhuan trudc thué TNDN dat 21,679 ty ddng dat 188,83%, vuot 88,83% so Véi

ké hoach dé ra.

Vé cong tac quan ly chi phi: Thuc hién cha truong kiém soét chi phi, dong thoi dé
nang cao hiéu qua kinh doanh, Chu tich HDQT da chi dao ban diéu hanh trién khai cac
bién phap nham thuc hién quan ly chi phi chat chg, 1ap ké hoach chi phi dén ting cta
hang, bo phan. Cac don vi thuc hién chi phi theo ké hoach, do d6 Céng ty van giit duoc

chi phi & mtc hop ly mang lai hiéu qua san xuét kinh doanh cao.

2. Vé cong tac to chirc



Trong nam 2020, COng ty c6 su thay di, bd sung vé nhan su nhu sau:

- Bai nhiém 01 ké toan truéng va bd nhiém 01 Ngudi phu trach ké toan;

- Mién nhiém 01 Nguoi phu trach ké toan va bd nhiém 01 Ké toan truong;
- Mi&n nhiém 01 Giam déc va bd nhiém 01 Pho Giam dbc phu trach;

- Cé4c ché d9, chinh sach cho nguoi lao dong Cong ty déu thyuc hién dang quy dinh,

thu nhap dam bao muc séng 6n dinh cua nguoi lao dong.

3. Veécong tac ky thuat va xay dung co ban

3.1. Cac cong trinh da hoan thanh trong nam 2020
- Xay dung tudng rao va stra chita nha dé xe tai ctra hang xang dau An Binh;
- Thi cdng cai tao cira hang xang dau Long Phudc;

- Pau tu bo lap dit tru bom va hé thong thiét bi que do bon tai cac cira hang xing
dau An Binh, Tan Bién, S6 2;

- Trang bi, dau tu dong bd bang hiéu cho cac cira hang truc thudc cac dai ly.
- Lip dat bon chira xing dau cho khach hang ban buén, khach hang cong nghiép.

3.2. Chi phi dau tw xdy dung co ban

Gia tri dau tw

STT Hang muc dau tw .
(dong)

Pau tu ha ting, xay dung co ban, stra chira nang cap cac hang | 343,841,985

muc tai cac don vi ctra hang va van phong Cong ty.

Stra chira, dau tu thiét bi, phan mém quan ly phuc vy van hanh
2 |7 \ 1,080,970,000
tai cac ctra hang truc thuoc.

Trang bi, ddu tu bién dong bd bang hiéu cho hé thong dai Iy, 481,195,000

trang bi bon chua cho khach hang ban budn

Tong gia tri dau tw 1,906,006,985

I11. Phwong hwéng hoat déng nim 2021 cia Ban diéu hanh.
1. Danh gia chung

Can ct vao tinh hinh san lugng dat dugc trong nam 2020 tang 30,72% so vai cung
ky ndm 2019.



Can ctr vao ngudn nhan luc cia toan cdng ty hién tai, dic biét 1a phong kinh doanh
vé6i s6 luong can bd nhan vién va kinh nghiém trién khai cong viéc da duoc dao tao lién

tuc trong thoi gian qua.

Bén canh d¢, thuc té cho thay tinh hinh dich bénh Covid -19 trong nim 2020 va
dau nam 2021 dién bién vo clng phac tap, cac quyét dinh, chi thi tir chinh pha, UBND
c4c tinh thanh dwa ra nhu 1énh cach ly, han ché phuong tién van tai luu théng da khién
cho cac doanh nghiép van tai dau nim gip khong it kho khin din dén luong tiéu thu
nhién liéu giam dang ké.

2. Muc dich thwc hién

Hoat dong kinh doanh cta Cong ty va cac don vi phai dugc thuc hién theo ding cac

quy dinh cia Nha nudc, cua Cong ty.

Han ché t6i da cac anh huong tiéu cuc cua tinh hinh khach quan dén linh vyc kinh
doanh xang dau.

Tiép tuc phét huy nhiing loi thé da c6 va tap trung hudéng toi muc tiéu mo rong dia
ban hoat dong tai cac khu vyc Tay Nam B¢ va Bong Nam B9, tang trudng khach hang va
san luong, chuyén nghiép héa qua trinh cung tng san pham va chim soéc khach hang,
nang cao uy tin va vi thé cia doanh nghiép trong linh vuc nganh nghé.

Cha trong 6n dinh hoat dong va phat trién tai cac cira hang truc thudc, ting cuong
cdng tac chi dao, kiém tra, gidm sét cac don vi thuc hién nhiém vu. Quyét tam hoan thanh
va hoan thanh vuot mac c4c chi tidu ké hoach 2021.

Pau tu co s& vat chat cho cac don vi cira hang theo muc tiéu phu hop, phuc vu hiéu
qua cho tirng don vi theo tinh hinh thuc té.

3. Ké hoach kinh doanh nim 2021
Niam 2021, Cong ty s& xay dung ké hoach theo véi mot s6 chi tidu cy thé nhu sau:

KE HOACH HOAT PONG KINH DOANH NAM 2021

STT Céc chi tiéu co ban Pon vi tinh Nim 2021
. | San lwgng
1 | Tong san luong xang dau ban ra Trigu lit 205,556
2 | Gas chat d6t Tan 500
3 | Dau nhon Lit 465,000
Il. | Taichinh
1 | Tong doanh thu Ty dong 2.806,79




2 | Loi nhun truée thué Ty dong 30,987
3 | Loi nhuan sau thué TNDN Ty ddng 24,789
4 | Phan phdi co tic Ty dong 0

4. Cong tac diu tw xay dung co ban

Cong ty du kién thuc hién cong tac dau tu xay dung co ban trong nim 2021 nhu

Sau:

- Xay méi, mo rong, nang cap thanh tram dirng chan tai cira hang xang dau Long

Phudec.

- Stra chira, cai tao toa nha van phong;

- Sira chita cai tao san nén cira hang xing dau Phi Binh;

- Stra chita cai tao ctra hang xang dau Tan Bién;

- Lap dat bon try cho khach hang méi, trang bi bang hiéu cho dai Iy méi;

- Cai tao co s& Vat chat, nhan dién thuong hiéu mai, mat bang céc ctra hang;

- Trang bi vat tu trang thiét bi, thay thé, bao tri bao dudng hé théng céc cira hang.

5. Giai phép thgc hién

5.1. Cong tac quan ly, diéu hanh

- Tiép tuc chu trong cdng tac tuyén dung bo sung nhan sy c6 chat lwgng dam bao

yéu cau cdng Viéc.

- Cha trong cong tac boi dudng, dao tao CBNV nong cét dé gop phan thac day

Cong ty phat trién.

- Tang cuong chit luong quan ly thdng qua dau tu cong cu, thiét bi, phan mém hd

trg van hanh va quan ly; dau tu va phat trién hé théng phan mém quan tri cng tac kinh

doanh.

- Theo dbi chat ché tinh hinh bién dong cua thi truong tir d6 c6 nhitng quyét dinh

hop Iy nham t6i da hoa lgi nhuan cho Cong ty ciing nhu ¢6 dong Cong ty.

- Giam sat cong tac kiém tra phong chéng chay né, an ninh trat ty nham tao moi

truong kinh doanh an toan, van minh.

- Str dung vén luu dong hiéu qua nham giam chi phi tai chinh, gia ting loi nhuan.




5.2. Cong tac kinh doanh

- Thyc hién chién lugc phéat trién bén viing, théng qua cac muc tiéu cu thé nhu sau:

+ Tap trung phét trién cac mit hang mili nhon: Xang, dau, gas, nhét;

+ D4i véi linh vuc kinh doanh ban 1é va dai ly: mé rong hé théng cira hang truc
thudc va cac dai ly trén nhiéu dia ban khac nhau;

+ Trién khai 16 trinh, ké hoach mé rong kinh doanh: dy kién thiét 1ap 01 vin phong
dai dién tai TP. HO6 Chi Minh dé thuan tién giao dich va khai pha thi truong.

+ Dam bao sb lugng va chat lugng ngudn nhan lyc bang viéc dao tao NVKD cac ki
nang can thiét dé phat trién thi truong;

+ Tang cuong cdng tac Marketing, giir vitng cac khach hang truyén théng va tim
kiém ngudn khach hang mai;

+ Tang cuong chét luong dich vu ban hang dé git vimg thuong hiéu;

+ Theo ddi sat, nam bat kip thoi tinh hinh bién dong gia ca xing dau dé diéu hanh
du trir hang hoa hop 1y, co hoi tang thém loi nhuan;

+ Phéi hop chat ché véi nha cung cap, thuong xuyén kiém tra dé dam bao sé lugng,
chat lugng ban cho khéach hang;

+ Tich cyc tim kiém nhiing thuong nhan dau mdi c6 gia ca canh tranh va dam bao
chat lugng hang hoa theo quy dinh cta phap luat vé tirng nganh hang.

+ Pau tu co s vat chat; xay dung co ban: dau tu, stra chira lai toan bo céc cira hang
dam bao khang trang, phi hop véi my quan dé nhan dién thuwong hiéu thu hut khach
hang.

5.3. Cong tac to chirc

- Pam bao sb luong va chat lugng nguon nhan lyc bang viée dao tao NVKD cac ki
nang can thiét dé phat trién thi truong bang nhitng gi4o trinh, tai liéu cu thé nhu: K§ niang
giao tiép, k¥ ning ban hang, k¥ ning chét khach hang. Hudng toi va dinh hinh phong
cach ban hang cong nghiép, tao duogc “ thuong hiéu ban hang”.

- Tang cudng dao tao nang cao chat lugng can bo quan ly, dao tao can bo ngudn;

- B6 sung nhan lyc phu trach Marketing dé hd tro muc tiéu phat trién khach hang

moi;



- Cap nhat kip thoi va hoan thién chinh sach luong, co cau nhan sy, phan cong ca

kip hop 1y dam bao sirc khoe cho ngudi lao dong tai san xuat;

- Pam bao thu nhap cua ngudi lao dong twong xung vai két qua lao dong gidp
ngudi lao dong yén tim cong tac trong mdi trudng lam viéc cdng bang va cé tinh canh

tranh.

Véi két qua da dat duoc nim 2020, di chi ra dic diém cua thi trudng cung tng xing
dau va noi bo doanh nghiép, nhitng wu va nhugce diém trong qua trinh diéu hanh dé rat
kinh nghiém va phat huy ning lyc. Véi nhiing két qua da dat duoc trong nim 2020 va
nhitng thach thirc, co hoi trong ndm 2021, bang su quyét liét va nd luc trong qué trinh
diéu hanh Cong ty, Ban diéu hanh sé& chi dao CBNV hoan thanh tét nhiém vu va ké hoach
da dé ra trong nam 2021.

Xin trén trong cam on!

Noi nhan: CHU TICH HPQT
- DHDCD;

- TV HPQT; BKS

- Ban diéu hanh;

- Luu HDQT, TCHC.

Nguyén Vin Chi



