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BAO CAO

KET QUA HOAT PONG KINH DOANH NAM 2019 VA KE HOACH
KINH DOANH NAM 2020 CUA BAN DPIEU HANH CONG TY

Kinh gizi: Dai hdi dong ¢ dong Cong ty ¢ phan vat lidu xay dung va chit d6t Pong Nai

Thay mit cho Ban diéu hanh Cong ty c¢b phdn vét ligu xdy dung va chét dét Dong
Nai, t6i xin bao cdo Pai hdi két qua hoat dong kinh doanh nim 2019 va k& hoach kinh doanh
nim 2020 cta Ban diéu hanh Céng ty nhu sau:

I. Tinh hinh chung

Xing diu 13 mit hang thiét yéu phyc vy hang ngay cho ddi sbng xa hoi, ¢6 tac dong
rit 16n dén thi trwdng tidu dung. Thue té cho théy, trong co ché canh tranh hién nay, viéc
kinh doanh xing diu khong con doc quyén trong khéi doanh nghi€p Nha nuédec ma co sy
tham gia ctia cac doanh nghiép tu nhén, tao cho khich hang cé nhiéu sy lya chon khi tiéu

dung san pham nay.

Nam 2019, hoat dong kinh doanh cia Cong ty chiu téc dong cia nhidu yéu t& khong
thudn lgi nhw gi4 xéing dau thé gidi tiép tuc dién bién twong déi phirc tap din dén chiét khiu
dugc hudng khé dy doan va khong twong ddng so véi nam 2018. Trong nuwée quy md, mic
d¢ canh tranh thi trudng kinh doanh xiing dau ngay cang gay gét, sé lvong céc thuong nhéan
phan phdi gia ting nhanh chéng. Sy ¢b tai nha méy loc diu Dung Quét da khién ngudn cung

cap hang héa trong nude khan hiém.
II. Két qua hoat d9ng kinh doanh 2019

San lugng béan ra dbi véi mit hang xiing, dau toan cong ty dat dugc trong ndm 2019 1a

69.402.090 lit.

1. Panh gia vé tinh hinh kinh doanh 2019
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KET QUA THU'C HIEN KE HOACH NAM 2019 TOAN CONG TY

Thue Ké Thye | Ty1g | ¥
thwe
hién hoach hién TH ’
STT Chi tiéu bVT hién KH
niam nim nim 2019/ 5
nam
2018 2019 2019 2018 2019
1 | Téng doanhthu | Ty ddng | 1.024,09 | 1.212,489 | 1.124,36 | 109,8% | 92,7%
Tong san lugng
2 | ban ra xing dau Triéulit | 60,50 79,189 69,40 | 114,7% | 87,6%
cac loai
Loi nhuan ké toan .
3 , Ty dong | 25,67 33,535 22,14 86,0% 66,0%
truge thue TNDN
Lgi nhuén sau .
4 , Ty dong | 20,61 26,828 17,53 85,0% 65,3%
thue
5 | Nop Ngén sach Ty dong | 11,96 14,359 8,52 71,2% 59,3%
6 | Phan phdicd tirc | Ty dong 0 0 0 0 100%

Téng doanh thu ndm 2019 dat 109,8% ting 9,8% so véi cung ky, va dat 92,7% so

vai ké hoach dat ra.

Téng san lwong trong nim 2019 dat 114,7% ting 14,7% so véi thyc hién cing ky
nam 2018: Nguyén nhén chi yéu 14 tai thiét lai co cdu cong ty, Ban didu hanh xéy dung cc
giai phap va hanh dong quyét liét trong giai doan cudi nam 2019.

+ Déi véi xiing dau ban 1&; cac cira hang van dam bao hoat dong tét, dich vu ban hang
ngdy cang dugc cai thi€n, uy tin. San luvgng ban ra so véi ciing ky ndm 2018 ting 7% va day
la mang kinh doanh mang lai lgi nhudn chi lyc cia Cong ty.

+ D4i v6i mit hang xing diu ban dai Iy: dat 118% vugt 18% so cing ky nim 2018,
Nguyén nhén ngoai ly do nhitng dai ly ciia Cong ty 13 nhitng dai 1y 16n ¢6 ning lyc ban hang
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tét thi 1y do chinh 1a chinh sach gi4 ca va chiét khéu danh cho céc dai ly phd hop nén duge
khéch hang gén b6 1au dai.

+ Poi voi mit hang xiing dau ban budn: dat 299% vugt 199% so véi cung ky ndm
2018, Nguyén nhan vi tai thiét phong kinh doanh, ting crong thém nhan sy cho phong kinh

doanh, cac hoat déng phat trién thi trudong duge khai thac manh.

Loi trwde thué TNDN dat 22,14 ty dong dat 66% so v6i ké hoach dé ra. Nguyén nhén
do trong 04 thang diu nam 2019, thi trudng xing dau bién dong da 1am gidm sau chiét khiu
duge hudng, Phin chiét khdu duge huéng khong du b ddp chi phi hoat dong, chiém 1/3
thoi gian ctia ky hoat dong nim. gia chiét khiu binh quan ca nam thdp hon 36% so véi cing
ky.

Vé cong téc quan 1y chi phi: Thye hién chi trwong kidm soat chi phi, ddng thoi dé
ning cao hiéu qua kinh doanh, ngay tir diu nim Cha tich HDQT di chi dao ban didu hanh
trién khai céc bién phap nhim thuc hién quan 1y chi phi chit ché, 1ap ké hoach chi phi dén
timg cira hang, bo phén, Céc don vi thye hién chi phi theo ké hoach, do dé Céng ty van giir

dugc chi phi & mirc hop 1y mang lai hidu qua san xuét kinh doanh cao.

KET QUA THUC HIEN KE HOACH SAN LUQGNG THEO QUY CUA TOAN CONG TY

PVT: lit
i San lwgng thye hién K& hoach san hrong Ty 18 hoan thanh ké
nim 2019 binh quin nim 2019 hoach
Quy I 15.186.429 19.797.236 76,70%
Quy II 16.181.315 19.797.236 81,77%
Quy III 18.138.879 19.797.236 91,62%
Quy IV 19.895.467 19.797.236 100,49%
Tong 69.402.090 79.188.945 87,64%

Két qua thuc hién k& hoach san lugng bdn quy cia toan cong ty da 1am 18 xu huéng
téng frudng cia san lugng trong cac thang cudi nim 2019. Vi da ting trudng vé san lwong
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ctia quy IV/2019, trung binh dat hon 6,6 trigu lit/thang, cong ty ¢o thé dat xép xi 79,6 tridu
lit cho ca nim, vuot ké hoach dit ra. Tuy nhién, san lugng dat dugc trong quy 1, 11, III thép

dn dén san lugng ca nam chi dat hon 69 triéu lit, dat 87,64% ké hoach dit ra.
2. V& cong tac to chire
Trong ndm 2019, Cong ty c6 sy thay ddi, bd sung vé& nhan sy nhu sau:
- B4 nhidm chinh thirc 01 Gidm ddc.
- Mién nhiém chinh thirc 01 Gidm dbc va 01 Pho Gism dbc
- Tinh hinh bién dong nhén su tai cong ty trong ndm 2019 nhw sau:
+ Tdng s6 lao dong dau ky 1a: 98 lao dong.
+ Téng s6 lao dong cubi ky dén 31/12/2019 1a: 111 lao dong.
+ Téng lao dong ting trong cung ky 14: 44 lao dong.
+ Tbng lao dong giam trong cing ky la: 31 lao dong.

Cac ché do, chinh sach cho ngudi lao dong Cong ty déu thye hién ding quy dinh, thu

nhép dam bao mirc sdng on dinh cta ngudi lao dong.

3. V& cong tac ky thuiit va xiy dung co ban.

Gi4 tri dau tw

STT Hang muc diu tu .
(dong)

Diu tr ha ting, xdy dung co ban, sira chita néng cép céc hang
1 : . 615.660.717
muc fai cac don vi cira hang va vin phong Cong ty.

Stra chita, ddu tu thiét bi, phe‘“m mém quéan ly phuc vy vén hanh tai
2 5.316.195.704
céc ctra hang tryc thude.

Téng gia tri diu tw 5.931.856.421

IIL. Phwong huéng hoat dong nam 2020 cia Ban diéu hanh,
1. Panh gia chung

Cin ¢t vao tinh hinh san lugng dat dugc trong nim 2019 tang gan 15% so v6i cling

k néim 2018.



Céan ctr vao nguon nhan lyc cha toan cong ty hién tai, dédc biét 1a phong kinh doanh
re A r A A A 2 . " ' A soA A ~ \ A
v6i so lugng can bg nhan vién va kinh nghi€ém trién khai cong viéc dd dugce dao tao lién tyuc

trong thoi gian qua.

Bén canh d6, thue t& cho thay tinh hinh dich bénh COVID-19 cudi nim 2019 va déu
nim 2020 didn bién phirc tap, cac chi thj tir chinh phti dua ra nhw 1énh céch ly d khién cho
céc doanh nghiép vén tai diu nim gip khong it kh6 khin dan dén lrgng ti€u thu nhién liu
giam dang ké.

Sau thoi gian dinh diém bung phat dich COVID — 19, cac nuée dang c¢é xu hudng
khéi phuc nén kinh t&, cic nha méy tai cic nude cong nghiép trd lai hoat dong véi nhu cdu
tiéu thy nhién lidu 16n. Do dé tao ra sy khan hiém vé nguf“m cung cép hang hoa, gia chiét
khu tai thoi diém nay rat thdp va c6 thoi diém chiét khdu & mic 0 ddng kéo dai, anh hudng
tryc tiép va nghiém trong dén tinh hinh kinh doanh cta Céng ty.

2, Muc dich thye hién.

- Hoat dong kinh doanh cua Cong ty va cac don vi phai dugc thyc hién theo ding cac
quy dinh cua Nha nudc, cua Cong ty.

- Han ché t8i da cac anh hudng tidu cuc cua tinh hinh khach quan dén Iinh vyc kinh
doanh xang dau.

- Chu trong 6n dinh hoat dong tai cac don vi, ting cudng cdng tic chi dao, kiém tra,
don ddc cac don vi thye hién nhiém vu. Phén du hoan thanh va hoan thanh vugt mic cic
chi tidu k& hoach 2020.

- Péu tu co s& vt chit cho cac don vi cira hang theo muc tiéu phit hop, phuc vu hiéu
qué cho timg don vi theo tinh hinh thyc té.

3. K& hoach kinh doanh nim 2020

Niim 2020, Cong ty s& xay dung ké hoach theo véi mét s6 chi tidu cy thé nhu sau:

STT Cac chi tiéu co ban Pon vi tinh Nim 2020
I San lwgng
| Tong san lrong xing dau béan ra Trigu lit 75,948
2 | Gas chat dét Tén 800
II. | Tai chinh
1 | Téng doanh thu Ty dong 1.003,693




2 Loi nhuén trude thué Ty dong 11,481
3 | Lgi nhuén sau thué TNDN Ty dong 9,185
4 | Nép Ngan sach Ty dong 7,607
5 | Phén phdi cb tirc Ty dong 0

4. Cong tac dau tw xay dung co ban:
Céng ty duy kién thyc hién cong tédc dau tr xdy dung co ban trong nim 2020 nhw sau:
- Xéy méi, m& rong, ning cp thanh tram dimg chan tai cira hang xing diu Long
Phude.
- X4y dung tudng rao tai ctra hang xing ddu An Binh;
- Stra chira, cai tao tda nha van phong;
- Cai tao co s& vit chét, nhan dién thuong hiéu méi, mit bing céc cira hang;
- Mua vit tu trang thiét bi, thay thé, bao dudng try bom.
S. Giai phap thyc hién.
5.1. Céng tic quan I, diéu hanh.
- Tiép tuc chii trong cong tac tuyén dung bd sung nhén sy ¢6 chit lrong cao dam bao
yéu cau cong viéc.
- Chi trong cong tic bdi dudng, dao tao CBNV nong cbt dé gop phan thiic ddy Cong
ty phat trién,
- Tang cudng chét lugng quan 1y thong qua diu tu cong cy, thiét bi, phdn mém hd trg
vén hanh va quan ly; ddu tu va phét trién hé théng phin mém quan tri cong tac kinh doanh.
- Theo ddi chiit ch& tinh hinh bién dong cua thi trwdng tir d6 c¢6 nhitng quyét dinh hop
Iy nham t&i da héa loi nhuén cho Céng ty ciing nhu ¢ dong.
- Néng cao chét luong phuc vu khéch hang.
- Tang cudng cbng tac kiém tra phong chdng chay nd, an ninh trat tw nhim tao moi
truong kinh doanh an toan, van minh,
- Quan ly chi phi t5t, cit giam céc khoan chi khong cén thiét & giam chi phi chung

dén mire 101 da.



- Str dung v6n luu dong higu qua nhim gidm chi phi tai chinh, gia tang lgi nhuan.

5.2. Cong tac kinh doanh.
Thuc hién chién luge phat trién bén viing, théng qua cdc muyc tiéu cu thé nhu sau:
- Ting cudng cong thc Marketing, giit viing céc khach hang truyén thdng va tim kiém
ngudn khach hang méi;
- Ting cuwdng chit lwgng dich vu ban hang dé gitt vitng thuong hiéu;
- Theo ddi sat, nim bét kip thoi tinh hinh bién dong gia ca x3ng dau dé didu hanh dy
trlr hang héa hop ly, co héi ting thém loi nhuén;
- Phéi hop chit chd véi nha cung cép, thuwong xuyén kiém tra dé dam bao sé luong,
chét lwong bén cho khach hang;
- Tiép tuc tich cuc ting cudng cong tac tiép thi tim kiém khach hang méi dé tang san
lugng, ting doanh thu;
- Tim kiém thém nhitng ngudn hing méi c6 gia t6t nhung vin dam béo chit lugng va
tinh hop phap.
- Dau tu co s& vat chit; xdy dung co ban: ddu tw, stta chita lai toan bd céc cira hang
dam bao khang trang, phit hop v6i m§ quan dé nhan dién thuong hiéu thu hit khach hang.
5.3. Cong tdc 16 chire.
- On dinh va phat trién thém nhén sy dép tmg nhu cu san xuit kinh doanh;
- Ting cudng dio tao ning cao chét lvgng lyc lwong can bd quan Iy, lyc lugng ké
thra;
- Chui trong cdng tac dao tao va phat trién ngudn nhén lyc cia cong ty, bd sung nhén
lyc phy trach Marketing dé hd trg muc tidu phat trién khach hang mai;
- Pao tao, boi dudng can bd dé dap g nhu ciu cong tac trude mét va lau dai;
- Hoan thién chinh sach lwong, co cdu nhén sy, phan cdng ca kip hop Iy dam bao stc
khoe cho ngudi lao dong tai san xuit;
- Bdm bao thu nhép cha ngudi lao dong tuwong xting véi két qué lao dong gitp ngudi
lao dong yén tdm cong tac trong moi trudng 1am viée cong bing va cé tinh canh tranh.
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Véi két qua da dat duge nam 2019, Ban didu hanh da nhin nhén dugce thyc trang cia
thi trudng va néi bd doanh nghigp, nhimg wu va nhugce diém trong qua trinh didu hanh d8 rat
kinh nghim va phat huy nang lyc. Vi nhitng théch thirc va co hoi trong nim 2020, bing sw
quyét tam, nd lyc 1am vide ctia Ban didu hanh va CBNV s& dua Cong ty vuot qua nhitng kho

khain va hoan thanh t6t nhiém vu va ké hoach di dé ra trong ndm 2020.

Xin trén trong cam on!

GIAM POC

Noi nhdn:

- DHDCD;

- TV HPQT: BKS
- Ban gidm déc;

- Lwew HDQT, TCHC.

Nguyén Vin Chi



